Zero-Base Budget – Management Ranking








Total Score:








Priority Rank:

Program (No. & Name):

Program Description (What the Budget Purchases): 

Scores are given on a scale of 1 to 5 with 1 being the highest.

Core Mission – Degree to which the program’s activities contribution to the core mission of the agency.

Score:

Justify Score:
	


Strategic Plan – Degree to which the program contributes to the strategic plan.
Score:

Justify Score:

	


Performance – Degree to which the program meets performance standards.
Score:

Justify Score:

	


Legal – Degree to which the program activities are critical to fulfilling legal requirements.
Score:

Justify Score:

	


Reduction Scenario Analysis – Degree to which a 10% reduction impacts the agency’s core mission.
Score:

Justify Score:
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